
I.IS5IOi": Preparc  RepoTt and aeccmmeiidationo on tnc  Ox&nizat ion 
o f  nrniy Ihadqusr'terr; and Headnuarters Company. 

The Genrrral &era Y ~ B  cotablisnad by G e n e r i l  O T ~ ~ . L * T  iTu>lbcr 128, 
Ileddquartcra ~ Xurcpem Th< a t  c r  o f  Operationu, V S Y r m q ,  dzted 
17 June 1945 
7 wguuat 1945, siid Ecnerfll Q r l c r s  Rmbcr 312, doted 20 Iqovember 
1945. Beadquartcrs U n i t e d  States  Forces, Europecn Theater, t o  
grcpare a fac tua l  analysis o f  t h e  straGea,x7, t a c t i c s ,  and 
administratian employed. by thc U.S .  Forcas i n  the &ropean Theator.  

8 s  mendea b y  General. Orters lhmber 1E.2, dated 
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rccomzonded: the provost narshnll 8 s o c t i o n ,  tlzrac l o s s  o f f i c o r s  and f i v e  
lcyea onl i s ted  ncn; tho apcoinl aorvico scction, Paur k ~ l s  officers, onc 
l o s s  warrant o f f i c o r ,  cnd s i x  1 .0s~  cnlistoci 170~1. 

d. Tho ?hoetor's proposal for ostnblishiacnt 01 n p u b l f c i t y  nnd 
psgchologicnl wnrfilro soction wns not ndoptod. Instcad,  the prcscnt 
l;obEo o f  or f fnnizn t ion  adds four o f f i co r s  t o  tho 0 1  section s p o c i f i c n l l y  
f o r  pub11 c i t  y rind paychrilo gl ca l  wnrfare pur90 BO s , 





11.. fr2 Sectiox?. A l l  armies operating i n  t h i s  91ieater fonnd i t  
r - ccs sa r f  t o  maK!  a Substant ia l  increase in t h e i r  6 2  sec t ions  by means 
of nttacbt’cl pcrsonnel.  In a,ccordance with o-.>crational. needs, t he  
k n o r a l  Board recommends t h a t  tho sec t ion  be-eqoanded t o  include 22 
o f f i c c r s ,  one warrant o f f i c a r ,  m d  35,efil.istc& moll t o  ~ S S U T ~  a.dequat,e 
parfoi%”s .of t he  funct ions shown in .q>pendix 3. 

1.2. 6 3  Sect ion,  Currant t s b l e 5  of o r e n i z a t i o n  authorizo 15 
o f f i c e r s  i n  the G-3 soct ion,  10 o f f i c e r s  i n  a l i a i s o n  Sect ion,  and f o u r  
o f f i c e r s  i n  an air-ground information center ,  buo of whom may be con- 
s ida red  as beionging t o  thhe 6 3  s e c t i o n  - a to t a l  of 2.7 of f i ce r s .  It 
is t he  opinion of ‘the General Board that the l i a i s o n  sec t ion  should 
bicomc a sub-section o f  G-3 and t h a t  there s h ~ u l d  bc soparate  6 2  and G-3 
a i r  sub-sections r a t h e r  than an air-ground in fomat ion  cen te r .  
of t h e  rocommonded system o f  air-ground l i a i s o n   ill be found in’i;he 
Gcnoral Board s tudy,  I”3r@nizntion, O p r a t i o n s ,  a-nd Xquigment o f  A i r -  
Ground Ciaison i n  all Echelons from Division V$wards1l, f i l e  322.Ol/2. 
This study rucomnonds t h a t  air-ground l i a i s o n  officers bo assipgod t o  
t h c a t o r  hoadquarters and attachod t o  army and other  headquarters as 
roq,uirc!<i.) 
t3 oporatc $1 hours d a i l y  ovcr extended periods i n  combat aro 30 
C f f i C e r S  and 40 EnliEtcd Don, distributed as shoun i n  kpgendix 4. 
thoso, the l i a i s o n  sub-section o f  e i g h t  c f f i c c r s  and f i v e  e n l i s t e d  men 
should be an augriontation au:horized only when needed i n  t he  t h e a t e r  
o f  o:,wations. The d e t a i l s  o f  tho recomendod o r g m l z a t i o n  o f  e n  army . 
G-3 scc t ion  w i l l  be found i n  the Crcnerel Boar& stud,-, lrOrganization, 
Xlnctions,  and C??erations of Gj Divisions in Theater Iieadgpartors, 
Army Groups, b m i c o ,  Corg,  ard Divisionsll, f i l e  320.2/48. 

soc t ion  of G-11 bocoma t-l. spec ia l  s t a f f  fi 
incroaso i n  +L!. pGrg onnel t o p e r z i t  c f re  
“t&oc‘t BO as t o  b r i n F t h c  authorize6 s t r cn&h t o  17 o f f i c e r s ,  ono rmrrant 
o f f i c o r ,  end 26 e n l i s t e d  m n .  
proposed. orgnnizat.l.on 7f the  sen.l;inr, are shorn i n  

(Btai ls  

The minimini pursomel rcqiiroments f o r  an army ~ - 3  s e c t i o n  

Of 

13. f44 Sec t ion ,  It i s  recommendad tha t  the t ransportat j .cn sub- 
i o n  (see paragraph 3 2 ) .  An 
vc cwitinuous oporc t  i o n  i s  .mmr.i- 

Duties r ecp i r iug  t h  

2.14. G-5 Sect ion,  Tho organiza.tion of tho G-5 s ec t ion  must bo 
clotcrxinod l a r m l p  on tho b a s i s  c i f  the  task t o  bo accomplished. 
a:llotmont of ?):I o f f i c o r s ,  ono warrant o f f i c e r ,  and 110 o n l i s t e d  men 
ant:norigc;d aach army toward the c loes  of  the European campsi@ is 
bcl.ioviid by tho Board t o  bo 8.11 adequate framavark and i t  i s  rocommonded 
t h a t  tho  nrganiznt ion out l ined in Appendix 6 be incluctcd i n  the  augmen- 
ta t ion  t:> Tahlc of Organization and Rguipmrrsnt 200-11, 
t ion  of p - 3  f unc t ions  3.8 iacludod i n  tlia Cm;naral 3ioard z t u d i a s ,  l l C i v i l  
kf:i’airu ancl ?pil . i targ Bovorimont 0rganizeti.ons end O p  
3;1~/3, and 1tProcec1urfi ~ o l l o w t ? d  by c i v i l  Affairs and 
i n  t h c  RL; s t  o ra t  i on,  Boo rgani z a t  i on ,  asld Supmvisi  on 
AclininistrationsIl, f i l e  014*1/1. 

The 

D o t a i l i d  cons$dcr- 

1.5. An t i a i r c ra . f t  Artillor:{ Soction. Tho General Board rcccmmcrd~ 
t:lc ol.jmin:%tion of tllo a n t i a i r c r a f t  s ec t ion  o f  army hcacZcl.uartors and 
th(7 substitution of an  a n t i a i r c r a f t  d iv i s ion  i n  each ai*m:r. The commanding 
~~~rnoral  of tho divj.sj.on also would servo as the a n t i a i r c m f t  adv i so r  t o  
the RrmJr comm3nd<,r, 4- do ta i l ed  dzve:Lopmant of tho proposed o r g a n i z a t i o n  
ani:. i t s  furictinna b r i l l  be found i n  t h e  Gcnorsl Bonrd st i ld. j r ,  llCommnd, 
8t?”ff, and Abinj .s t re t t ion o f  A n t i a i r c r a f t  A r t i l l e r y  i initsl l ,  f i l a  
:$50,~/52. Estahlishmont o f  the l a t t e r  organization r fmid  be i n  cocso- 

viith the  p rov i s ion  of ~ a b l c  of Organization and Equipmmt 14.4-200-1, 
d 26 O c t ~ l ~ ~ r  19411., Hoadquartars and Hcd.q,wrters Ba t t e ry ,  Brmny 

&it ! .a i rcraf t  A r t i l l c r y .  
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I .* 
vdY.1 bo f o u n d  i n  t h o  Goncra1 Board study, ItOrgaaxlization and Equipment 
o f  Fiold. Artillery Unitsit, filc 32O.2/8.  

17. Chemical Suction, No changes arc rocomlaendzcl. t n  this sac t ion ,  

IS. E m r  Sootion, Tho prcsant engineer coJivor,nnt o f  an army 
hGELdrruWtOr8 i s  adcqmto i n  nimbors and G n c r a l l y  i n  [,rados, orccpt t h a t  
additional persenno1 IS noodcd t o  auncrvise m m n i l i l c ,  n c t i v i t i o a  and 
roooarch on I t u m f l  of technical jntcll.igonco. 
vms f i l ' lcd by t h o  attaohmoiit of survey l i a i s o n  dctsLchmonts and tho toch- 
nical .  in tc l l igcnco  t o m s ,  renuarch, which worc authorizrd b y  tho War 
Dopnctmunt and c$GratoiL undor tho army ongincar  s e c t  i o n .  
tub tlioy bo intcgratod i n t o  an srmy h&uiquartors Ln{,inct>r cnmiaand, which 
v i l l  ficuiictlon both as n s tnf f  s i c t i o n  and. a b  n com.iani1 u n i t .  Bo furthirr 
adclitionol, pornomol ifi n o o d d .  A rocommdndud or{pnlzntion f o r  thc 
roquirod 36 off icdrn ,  two tnrmnt o f f i c u r a ,  and gS ci i l is tdd mon i a  shown 
in Ajmondlr 10. 
t h i s  or#tnixat ion ~ $ 1 . 1  bo found i n  tho Goncrol Bnnrd oiudy, 'Lbkindur 
~ r p ~ n i z : n t i  on 11, i i I .0  j20.2/ j6. 

& r i n k  npcrntions this ncacl 

I t  i r  rocomwndcd 

A dutrtilod r o c i o r t  nn thc? r o p i r o i a c s t s  and funct jons gf 
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g c u y  of orgniiic p m s o n m l  f o r  an army financo sbct lon is  shown in 
hP!?CndiX 14. 
o l f i c a ,  and 18 onLlstcd mcn would dnal  only ITith ndl r ia i s tmt ive  end 
fu-idinp mattors ;  &isbussing 5 c t i v i t i e s  would bc hnndlcd by d i s b u r s i n g  
m i i t s  a t tachcd  t o  army sacc ia1  troops. H d e t a i l e d  dcvolo9nont o f  tho  
f u n c t i o n s  and requirar icats  o f  a f inance sec t ion  b r i l l  bo found i n  thc  
General Board s tudy ,  ll?liC H c t i v i t i c s  o€ thc Binancc &>artmont i n  tha 
kurogenn T h o a t o r  o f  32cratic:zsfl, f i l o  321/13. 

This  proposod sac t ion  o f  four c f f i c a r s ,  ciic warrant 

23. I i isnector  Pkmdral's Soct lon,  IJO change i n  t h i  s t rongth  o f  
this s e c t i o n  i s  cnnsidfircd ncoessnr:T, Hoi,mvcr, tho q c c i a l  aa ture  of 
tino C?my inspcc tor  @Feral's d u t i e s ,  whicil m<.p rccluiLi: him t o  i n v z s t i -  
f l - t C  t h e  a c t i v i t i o e  of gymral o f f i c e r s  within ?;hi. co Piand, IIP~LS i t  
d o s i r a b l c  that hc hold tha  Franc of brig'?aicr g;i'nor?l. 
o r ~ m i z o t i o n  o f  tho soc t icn  i s  shown i n  ilppandi:: 1%. A ccigrehonsivo 
dovc1c;mont c l  t h c  f w c t i  0'1s %id rcquiromcnts of j x q s c i o r  gsncrals'  
soc t ior rs  w i l l  bo found i n  tho ?+acral Board s tudios ,  I rAhhi i s t ra t ive  
C--mrrLiiciis of fnsnectors Canoral i n  tho n?eatcrI1, P i l c  3f3/1, and 
"Yunctionnl 9perc t ions  o f  ~1 : sx~c to r s  Gcncral i n  Ground Force U n i t s " ,  
f i b  3 3 3 / 2 .  

Tho Tccamcndod 

211.. Judm ddvocntof8 Sccti3n. Tho addi t inn  of t w 3  c f f i c e r s  
and h r o  stcnogmmhers t o  tho judga ndvocntolg sac t ion  is  racm- 
" i b d  t o  pl?OTidE t r j n l  _ocrsoueZ f o r  t w o  gunoral csur ts-mnrt ia l ,  Tho 
roconnmndcd crganj z-ition for tha a u p e n t e d  scc5ion \rouid includo one 
c o l o n a l  as chlcf  of scc t ion ;  o m  l ieu tenant  coloiirl,  cxocutivc; t w o  
l i c u t r n n n t  colonols c?s c h i e f s  of the  n i l i t a r y  j u s t i c e  and m i l i t a r y  
affairs sub-sdctions; and two i ~ m j o r s  and tirc cc3tainE as trial pcrsonnol  
(sao Aopcndi:: 16).  Additional porsonncl for m l i t a r g  gowrmont  l o g a l  
vork and war crimes i n v o s t i L a c i o n s ,  t o  bc grovidotl when notdod, also are 
1'ccummLndod j i l  tho Goncral Board s tudy,  Illhe J u d s  dc".mte S e c t i o n  in 
tho T h c e t o r  of Oyoratlonslf, f i l o  j2O.2/7, which c:ccL..iinLs the  f u n c t i o n s  
and r c  ciujrcriltmts of thc  sect io- i  i n  d o t n i l .  

25. .L&d-ical Sociioq. A roJuc t icn  of one o l I i c c r  i s  the cunuln t ivc  
rosul-t o f  s o v a r a l  ahnn:ion rccc~iimsndod f o r  thc  inodicnl sdctio:i, 
p r c s o n t  a u t h o r i z n t i c n  of on l i s l  dd porsonscl i s  coiisiclerad adoquato but 
t h c  f o l l o w i n g  chnngcs, RB i l l u e t r a t e d  i n  Bppundi:: 17, n r a  rocommondod! 

The 

a. 

b. 

C t  
C o q s ,  i n  tho 

d. 

Q .  

Dclut icn  o r  tho comp~ny gmdo v c t o r i i n r y  of l iccl . ,  

Dcla t icn  of cnc ddnte.1 o f f i c e r .  

b o l c t i o n  of tho Tirs t  l i e u t o m i i t ,  iicdiccl Adminis t rnt ivo 
mcdical suppl.y ai vi 6 ion.  

Additioii of: ai ~ l r n y  chiof nursc i n  thc grad0 of major, 

Subst ibut iol i  of  throo company grP.dc i kd ic r .1  k d n f n i s t m t i v o  



and sum]11y o f f i c e r ,  and a l i a i s o n  o f f i c e r  ( s c c  d_oPbndlx 18) .  
doco Lopricnt o f  tho func t ions ,  compoaitlon and rbquirellents f o r  thb proposocl 
or i , c in isa t ions  a r i l 1  bo  fou-al i n  tho Gcnoral Board study, "The Employment of 
t h e  Ordnancc S t a f f  Sdcttoiis, 9rdnanco Combat Scrvicc Unlts and 3rdnanct: 
Sorv ice  Units  i n  tho  k r o g o a n  CamFnign", f i l e  320.2 /22 .  

f o r  t h e  Pravost marshal's %&ion o f  an nrny h e c d p a r t e r s  provod ina&quato 
CVI.,~ t A c n  tho a d d i t i o n a l  personlml includcd f a  tho nugjaontation was 
u t i l i x c d .  
s h o a l  i n  dpp'sndix 19 mako i t  desirable t o  incrcasc tho soc t ion  t o  inc1udc 
11 o f f i c o r s ,  O n Q  warmiit o f f i c c r ,  a11d 18 c n l i s t c d  non. 

K d e t a i l c d  

27. Provost Ebrshal's S c c t u .  Tho pri.sci?tly w t h o r i z c d  personnel  

Thc numorms functions and r e s p o n s i b i l i t i e s  of thc s o c t i c n  as 

E @ .  _&ar.tcrmnstor S ic t ion ,  No changes arc rbcamncndcd i n  t h i s  s o c t i o n  

23. Szociizl Scrviccs  Soction. Ihc prcscnt ly  w t h o r i s e d  pereonnol o f  
tho w . 1 ~  special scrvicos soct ion ]?roved t c  bc innclcqucte t o  pcrfosm t h e  
&ssi&lcnod noralc  mission. Tho l i c u t e n a n t  ccloiiol and two c n l i s t o d  assis- 
tc.iLs now p o v i d c d  vmro uscd a s  R nuolous around which xho s e c t i o n  WCLS 
b u i l t .  
h m d l e  sup-olioa f o r  tho  various a t h l c i l c ,  a n t o r t a i m c n t ,  and r c s t  camp 
activities. Thc r ~ c o r i ~ i ~ n d c d  o r g m i z a t i o n  f o r  an arig s p e c i a l  s c r v i c s s  
aLct ion Is shvwn i n  4ppcndix 21, 
P a d  rcrorvlcndod orgnniant ion o f  s p e c i a l  scrvices  i s  lacludud i n  tho 
Thcatcr  Gsnornl Board s tudy,  "Special Sorviccs Organizationlf, f i l c  321/6. 

Attached p o r s o n n c l  w ~ s  provtdcd t o  organize, supervise  I and 

9 complcto antalysis o f  tho f q n c t i o i i n g  

30. &.@ison Sect ion,  Tho Gcncral Board rscc-"ls t h a t  $hi:: s e c t i o n  
b~oo i io  i~ sub-suntion oP G-3. 
OfficrIrs cnd f i v e  c n l i s t c d  ncn and thnt  t h i s  porbcnncl be authorizcd only 
itlion aplprovc,d b y  tho 6huatcr  commandor. Soc paragra:h 12 and Appcndix 4, 

L t  i s  rocomncndcd t h z t  it conta in  e i & t  

31. -ud Sect ion.  Establishment of an ariiorod sco t ion  of s i x  
oli iccrn :lnd ofght  onlicltcd incn i n  t h c  arvy hcadqunrttws i s  Ruth3rizcd by 
thd car runt  table o f  orgnniznt isn (Changc 2), u r h n  roquestod by thc. 
t l i cn tor  connandcr. Thin sac t ion  '$3 not ~ ; 3 i ~ s j  dcudd nccossury. 

32, !&ansportntion Suction. J!bnt of tho Zri1iOS In the  Europonn 
Thccltcr cqmrf clzccd il noLd f o r  thc dstnbl ishncnt  of il t m n o p g r t a t i o n  
sbctlozz em n spooin l  s t o a  soct ion bccauso 01 tho d d o  S C C ~ U  o f  t rans-  
; sor tn t icn  problonu of conccrn t o  tho a m y ,  Transportat ion by ra i l ,  !vator) 

$, and air nus t  bo coordinntcd bctweon tbc uwrs  and thc  t e c h n i c a l  
iiip ngcncias as w a l l  as betwcan construct ion forces  and opornt ing  

f u r c o c .  PcttiiXsd €unctioii:i, which wcrc coardlnatcd wit3 apprpprintc  ntnC% 
s e c t i o n s ,  iiicludccl t roop mgvcnonts, cargo novcmcnt, ovnountion, traffic 
coi l t ro l ,  c o n t r o l  o f  nrr,iy t rnnapor ta t ion  u n i t s ,  dosign ciid l o c a t i o n  o f  
i r? : isror tnt  i on  f n c i  l i t  i o  R ,  highway roconriais scncc end s i p i n g ,  tznd riain- 
tcm~~izcc of cquipmcnt involvc d i n  t r a n s n o r t a t i o n  n c t l v i t i c s ,  
:Ivi:ilablc I n  i ~ m y  hccdaunrtcrs was inadequate t o  pcrfom t h c  nsccssary 
iuac t iona  and It W ~ L S  noccssary t o  Esugmont tho improvised soc t ions  with 
pcrsoll~lol f r o m  t r n f f j c  r c p l a t i o n  tlnd cont ro l  orgnniaat ions.  
iicaded orgnniznt ion of  t h o  t rnnspor tn t ion  soct ion includcs 20 o f f i c o r s  
rind 45 e1ll.igtcd mcn as shown i n  Appcndix 22. 

Tho pcrsonnol  

Thc rocom- 

33. ~ ~ ~ . - ~ x o h n n a c _ S c r v i c o  Sect ion,  0, I t  i s  ruccrilmcndcd thnt  an 
o:.s,h-iny;o oorvico s o c t i c n  bo includod i n  tho nrny headquarters as a s p o c i a l  
stcrff occt ion.  
b i l i t i c s  of thc  oxchnngo o i f i c c r .  as l i s t e d  hc l ca ,  ind ica tc  the  impurtanca 
o f  -pr"-Jiding ndcqunto porsonncil t o  QBSUL'C o f f i c i c n t  opcrtltion; 

Th(? numbcr iznd importance o f  the  funct ions and rosponsi-  



Gonornl s u p r v i s i o n  over tho establishmont, operation 
man&igemont, 8nd accounting of all cichangc a c t i v i t i e s  
i n  the amy area. 

Eotablishmcnk of d i s t r i b u t i o n  points  and wnrchouscs 
t o  s tock and issue Post Exchangc suppl ics ,  

Control o f  mt ioning .  

Provis ion of qualiEicd f i c l d  audi tors .  

1ILtnnepmcnt o f  porsonnel, including c i v i l i a n s ,  

Estflblishmcnt o f  an accounting an& f i s c a l  branch. 
Provision of insurance and bond covcrnge f o r  a11 
act i v i  t i o s  and pers inncl , 
MninCenanco o f  nn off ico o f  rccord f o r  &I. u n i t  
oxchnngcs and eschmgc ins ta l l r t iono .  

br Peroonnol should be provided i n  eccordnncc with tho aizo and 
(601: AppBndix 23) mission cf tho Army i n  nccordnrico with tho t a b l c  bolow; 

(1) 1:inimm perdonsol - poncc tinr!: 

Grndo o r  Rat ing m 
BL Army Exchange Officer 
BT Asst Exchange Clfficos 

A I  A n a t  Exchange Officor 

Adrqlni n t r o  t ion 
Chiof Clark Opns (352) 
Ao quiromcnt D (3711) 
Auditor (3901 
Clorlc-Typi f i  t (405 1 

(Exocut iw & oparntioi1s) 

(Frocurornunt ffi Supply) 

Nuniber 

1 

1 

- 



1 Cn-ptcLin 
2 F i r s t  Zicutonnnts 
L First Limtonant  
1 P i r s t  Lioutanant 
1 Sccond Lioutciiznt 
2 Mastor  $crgcants 

7 Tochnical S o r g m n t s  
1 Tochniccil Scrc,tztnt 

100 Pr iwtcs  and 
P r i v n t c s ,  F i r s t  Clnss 

(mss o f f i c c r )  
(mess o f f i c c r s )  
( m t o r  o f f i ce r )  
(suggly of f iccr )  
(assi s t ant cxccu t ivo ) 
(ono for su;j?lj-; cnc f o r  rmr 

{ness) 
(nqtor)  
( S U F ? ? ~ ~ ,  nnintcnmco a id  order ly  

achclon Ers t  Sergeant) 

dc t3i 1s )  

5 11 
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36, Conclusions. Tho successFva dovelopmen$ nnd augmontntion 
o f  nring lleadq,unrtorS i n  the  Europaan Thcntor as diacuased i n  Suction 1 
and tho  roorganizntion g2o;postld i n  Suction 2 nro n convincing dcmnnstrn- 
t i o n  of tho rima f o r  the utnost f l e x i b i l i t y  i n  the o r g h i z a t i c n  o f  high- 
l eve l  command ocholona* I t  i s  apparenb that  no comglate Gable can bu 
greparad which w i l l  moot precisaly thw requirements o f  an  army headquai-- 
tors  unless  considoration IS givon t o  the s i z o ,  mission, and aesigned, 
zone o f  operations o f  the p a r t i c u l m  army in quostion. 
method. of e s t ab l i sh ing  a baaic framcworlc which nlay be supplamontad by 
thoat or-nut ho r i z e d augiiCntnt i on8 cmd the add.i t i o ri 0 f col lular  eomponont n 
and nttnahud a p e c i a l i s t  Conmfi nppears t o  bo a satisfnctorg Bystem o f  pro- 
viding t h o  aecossnry f lox ib l l i t y ,  
hondqunrtors i n  t h o  3us.opaa.n Fhuntor multipliud ao rmpidlg tkmt, tho b a s i c  
n d m i n i s t m t l w  s t m c t u r o  o f  tho hondqurcrtoutr an6 tho fiorvica cnpnb i l i t i o s  
of t,ho l iandqwrtora compxny b@cnmo inxlGq,uvto arid there  i s  n noad t o  bring 
them i n t o  bnlaace with tho oporationnl olonoizts o f  'tho hondqmrtors ,  

With tho oxcncoption o f  t h o  s h f f  soctlon for which camploto 
reorganizn t ion  + a  ruconuriondod by tho  Guuxm.1 Board (a,g., t ho  forms.tian 
of nn Hlnginaur Comr.in.xid), t h o  po raonno l  chnngcs progoscd i n  Soot ion '  2 i m  
prodicntod in gonci-al upon wartino nnti occupr.tionn1 uxigoncias and m o  
nut 4 f k o l y  t o  bo roquirod undor pcncotimo conditions.  The majori ty  o f  
tho propofiod incronooFJ, thsroforo,  mc:cy be $laood i n  t h o  ~xu@anknt.loi' to 
Tnbl.ofi of Organization and lquipnont  ;100-3. c.md 20&:!, raspoct ivoly,  f o r  
cvlithoriantion by Thoistor Ccminndarc whon tho izeod f o r  finch pornonnol 

Tho prasont 

Kowavor, tho ndditions t o  tho nrmy 

b ,  

Z L r i S O E .  

37# Rocomondnticn. Tho orgi.nizu.Dlcn of tho Army EIoridqunrtors nnd. 
Hondqunrtors Conpuny should bo rovisoa i n  nccordnnco with tho proposed 
ohtxnga which r t r u  uw,mnrlzod i n  Goot1on 2 o f  t h i s  eLudy and d i s a u s s c d  in 
d o t a i l  i n  othor GonornL Board. ropor t s  rofw!rud t o  horein. 



2, 3d  In&, F i r s t  U.S. Army, Tables xf Distribution; g Sept $4, Ind t n  
FLTSA5 l e t t e r ,  400.34 (G=-r3)) j0 Jun 44,' 

4. 12 th  A%, Letter, Al lo tmen t  of Civi l  Affairs Grades; 26 S e p t  h4, 
320.3 (0-1). 

9. SV Tss, Nlnfh U.S. Armyy Let ter ,  Grades and Ratings Overstrength 
c o r  A r m y  Heaclquasters; 23 NFV 44. 
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' fOrganization, G-perations, a d  Equipment o f  Air-Grcund Liaison 
i n  a l l  lcholons from Division Upwards", f i l e  3Z?.Ol/2.  

"Organization, h n c t i o n s ,  and Operations of  G-3 Sections i n  
Theater Headquarters, Army Groups, Armies, Ccms, an& 
Divis ions" ,  f i l e  320.2/48, 

"Civi l  Affairs and I I i l i t a rv  Government Organizations and 
Operations",  f i l e  32113. 

"Cammmd, S t a f f ,  an6 Administration o f  bBa Units",  f i l e  320,2/52.  
"Organization and Equipmcnt o f  Field Artillery Uni ts" ,  f i l e  

"Enginow Or gunizab ion", I? Eil e 320,2136. 
"The Army Chaplain i n  the &ropean 2hea.ter o f  Operations", file 

"Thb Act iv l t i en  o f  t h e  Finance Department in the  h c p e a n  m e a t o r  

"Administrative Functions of 1r.apectoz-s GcneraL in  t h e  Theater",  

320.219. 

722.01pc. 

of  Opurutinns", file 321/13. 

f i l e  33311. 

Unitn", filo 33312. 

f i l e  320.2/7, 

" f i n c t i o n a l  Operations o f  Inspectors  General i n  Ground Fcrcc 

"The Judge Advocsto Soction i n  t he  Theator o f  Operations", 

"The Fmvloweiit o f  Csdnanco Staff Sections, Ordnance Combat 

- 14 - 



! 

I 
1 1 s t  Lieutenan3 1 1lst Lieutemnt i i i 8 m  



1 Srigadier  General, AC of S,  Gl 
1 Colonel, L e c u t i v e  m d  Chief, 

1 A&Lq arc! 3eports  Eranch 
L- _-_ 

I I 

Contrary 60 t h e  &plications of C h a g e  3 ,  T/C 
& E 200-1, 2L ?ray 1945, 3, is recmmeridsd t h a t  
F n b l ? c i t j  a d  PsTchologicsl arfare a c t i v i t i e s  
oe s u p r v i s s d  by t ?e  AC of S ,  S-2. See Appen6ix 3. 

:.+ %ports Erarnch ~ 6 t h  z k  Formmi Zck,slor. 

1 L% Colonel 
1 Ka j or 
1 Captain 

Lppoiot5ient s 
Assigrments 
Discharge 
C las s i f i ca t ion  
'i'ransf e r  
R o t a t  i on  
Proffiotions 
T/O, T/h, T/D 
Zfficiency Reports 
1 Iarr iap 
Leaves, Fuploughs 

. - - - - - - - - - 

and Passes 

LISC.&La-dUS B A I r b C i i  

1 L t  Colonel 
Group A 

1 Captain 

?ost Exchange 
Pos t a l  
Red Cross 
BeXigious 
Special  Services 
Vie e 
bards a d  Decorations 
Unif o r a  
Recreation Centers 

- Gram 
1 lSa:or 
1 Ca2zaiii 

Graves R eg i s t  r s t i on  
Sanitatior? 
ihs  c ip l ine  
Law aind Order 
-a: 
Znwy P ' 
All icd  P ! 
h e n s  serving > n ~ h  US Farces 

1 I-EtJOr 

- - - - - - - - - - - - - - - 

- - - - - - - - - - - - - - - 

hr Crilliilals 
Bioi.ltions of  Gcneva Con;rention 
Enmjr Civi l ian Inttcmces 
Stragglers  



G-2 SECTION 
1 3rigadier General 

A s s t  Chief of Staff, 
E 2  

__I 

A 

1 Captain 
1 Wa?rant Officer 1 8F& 

- _ _ _ _ _ _ _ _ - _ _ _  
C-2 Yessage Centar 
Ximeograph 9-iroduction 
p r a l  FiYe: 
&znsportztion 
Dissminat ion 
Personnel 
Supplies 
Yonthly "After-Action 

Report" rsquirec; by 
345-105* 

1 Lt Coxonel 
1 Xajor 
1 Captain 
3m 

Supervision, coo~~-ili~at ion 
and adnbistration of 
attached auxiliary 
agencies. 

Allocation through FID of 
intelligence specialist 
t ams  t o  Corps and Divi- 
sion hezdquarters. 

Organization through FIG 
of I P W  teams at Army 
PTm'S. 

Location znd cmtrol  of 
M I X  t e a s .  

Guidance , a d  supervision 
of OSS/SI activities. 

Supervision of psychologic 
a1 warfare activities. 

Zalur^tion and dise.mra- 
t ion of intelugence 
reports received from 
inteliigence specialist 
t o a s .  

I 

! i 

I - - - - _ _ _ _ _ _ _ _  
Goenter-espionap 
hunter-sabotage 
Count er-sub-rer sion 
Counter-intelligence 

Directives. 
Hilitary Security 
intsliigenco Funds 
Document Security 
Counter-mt e l l i  gence 

Passwords and Replies 
Censorship 
Security lrlssions 
Counter-mtzlligence 

Reference File8 
Counter-intdligenc e 

Control Line  
Personality Files 
Allied Liaison Sec3urity 

Infomation 

i ~2 XIR BMVCH 

1 Lt Colonel 
2 Xajors 
1 Captain 
6 B d  

and Model Policies "P In conjunction p r i t f :  

Collection o f  Enemy 
Zngineer) 

information for  grap-hic 
presentation (including 
a i r  targets) 

Coordination of requests 
and presentation t o  
Air Force. 

Tactical *d Photo Recon- 
naissance. 

Night Photos 
Gridded Obliques - 
Artillem Adjustztea 
ments, 

Vectographs 
Photo Kosa~cs 
Dissemination of a i r  

reconnaissance i n f o r b  
ation. 

Coordination of P I  t eam 
a t  Corps and Dioisions 

Air-Ground Liaison 



A s s t  Chief of Staff, 
1 Briga&ier Gemral, 

! g 3  
i Colonel, Executive 

i 
1 I I t 

?ilfi am?cH 

1 Colonel 
1 L t  Colonel 
2 ?ufa jors 
2 Captains 
61% 

- - - - _ - _ _  
Air-ground 

plans and 
operations 

Liaison with 
A i r  Force. 

Supervision of 
ground l i a -  
ison officer 

Coordination 
vrith other 
sections an 
air-ground 
m t t e r s .  

Studies and re- 
comendati on: 
re la t ive t o  
future oper- 
ations. 

I 

&L?&ISTKnTZCX 

1 Captain 

OPL%TIONS & 
+lai .mI?JG BXWCH 

1 Colonel 
2 Lt Colonels 
2 Eajors 
1 Captain 
11 J2-L 

1- - - - - -  - - - - 1 

aintenvlce df 

other sections on 1 operations , 

- _ _ _ _ _ _  
Personnel 

administratic 
Correspondence 

and f i l e s  
Journal and 

routine repoi 

t 
1 Lt Colonel 
2 'lajors 
2 Captains 

- - - - - I - 

matters 

special 
equipment 

I-- 

t 
I 

LLicSON BRANCH 

2 L t  Colonels 
2 lfajors 
4 Captains 
5 EN 

Laison with 
higher, ad- 
jacent, and 
subordinate 
headquarters 

- - - - - - - - 
Information 
and edu- 
c a t i c  , 
matters 

I_ 



I 
__.- 

I 

I I 
~ I ~ X < I ~ T ~ L T I , ~ $  i 

1 Colonel 
1 L t  Colonel 
5 4iajors 

- - - - - - - - - _  
Procurencnt xid 

sit;NeE 

1 L t  Cclonal 
1 Warrant Cff icer  
8 36 

- - - - - - - - - - - 
Correspondexe and 

Personnel adminis- of supplies. 
f i l o s .  d i s t r i b u t i o n  of 

t r a t i o n .  Allocation of 
Rsports and s t a t i s t i c s  s m a l l  arms aiimu- 
Draf t ing n i t i o n  a d  ant i -  

tvlk mines. 
Salvage 
Captured enemy 

rat e r i e l  
G-& l i&son  

- - - - I - - - 
Funds and prior-  

i t y  of  expend- 
i t u r e .  

spons ib i l i ty  . Properby rc- 

op&muiv s B~Z,ITCH 

I Lt Colonel 
1 Kajor 
2 Captains 
6 m~ 

Supply evacuation 
and d n t e n a n c e  
establishments. 

Transportation and 
t r a f f i c  control 

Construction 
Evacuation 
Service troops 
Boundaries 
Administrative 

orders 
P rocurmmt  of 
real e s t a t e  



G 5  SECTIOX 
1 Colonel 

I 

2 Lt Colonels 
2 Zajors 
1 captain 
9 m  - - - - _ -  - - - - -  
Functions 
St2ffS 
Organizations 
Erwipment 
Training 
op Procedures 
D i s  plnc ed Persons 
Refugees . 
Yonument s , Fine 
Arts & Archives 

"A 22T-lR.s 
BX.SC3 

2 LLY Colonels 
3 Eajors 
1 Captain 
6EaJ 

Functions 
Civil  Gov k aldmin 
Courts and La81 
Law k Order 
Civilian Defense 
Communications 
Public Uti l i t ies  
Public Health 
Civ P o s t d  Serv 
Censorship 
Ed k Religion 
Fublic Eelfare 

- - - - - - - - I - 

L 

ZCOi?OL,IC S 
B W C H  

2 Lt Colonels 
4 Majors 
1 Captain 
8 m  
Functions 
Civilian Supply 
Food & Agriculture 
Fis heri  cs 
Forestry 
Transportation 
Port Duties 
Rationing 
Price Control 
Labor 
Industry & Mfg 
Mining 
Allocztions 

- - - - - - - - - - . 

I 

Functions 
Public Finance 
Banks 
Fin Ins t s  
Blocking & Acctg 
Property Control 



The General B o x d  recaromends the  e l i m i n a t i o n  of t h e  antiaircraft 

artillery s e c t i o n  of amy hendquartws and t h e  substitution o f  

an antisircraft art i l lery d iv is ion  i n  each army. For d e t a i l s ,  

see General Board Study, 'Tomand, S t a f f ,  and Adminis t ra t ion  

of h t i2i i rcraf t  Artillery Units", file 350.2/52. 



zWTILLEEY SECTION 

NQ chmges are recommended f o r  t h e  artillery sec t ion  

of army hne.dquarters. ,I proposed army artillery or- 

ganizat ion i s  discussed i n  t h e  Generel Board study, 

!?Organization and F & . p e n t  of F i e l d  A r t i l l e r y  U n i t s l l ,  

f i l e  320,2/8. 

(Current ly  zuthorized s t rength:  18 o f f i c e r s ,  one 

warrant officer, 40 enlisted men.) 



cmma SECTICN 
No changes sre rscommended for the chemical 

section of army headquarters. 

(Currently authorized strength: six off icers ,  

one warrant off icer ,  19 e n l i s t e d  men.) 



' 
H E ~ D Q U X ~ ' E ~ S ,  -ZNGMZLhR CO&&D, A u i Y  

(36 G 7 5 ,  2 :W's,,58 I%} +! 

1 Brigadier General, Engineer 
1 Colonel, Deputy 
1 Lt  Colonel, Executive 
22% 

1 Colonel 

1 L t  Colonel 
I Z E a  I 

In te l l igence 
1 M a j o r  
1 Captain 
3m 

- 

Photo 
Interpretat ln  
1 Captain 
1 1st Lieutenant 

1 3 E M  
t 

1 Colonel 
2 8 4  

1 Captain 
1 l s t  Lieutenant 
4 EM 

Const Engsg 
1 Lt Colonel 
1 Najor 
1 Captain 
4m 

11s t  Lieutenant 
3 BI 

I 

I 

s-L, 
1 Colonel 
2 . m  

Requirements 
1 L t  Colonel 
1 Captsin 
2m 

Storage and 

1 M a j o r  
1 l s t  Liwtenant 
2m 

Local' Procurenent 
Labor, Fisc& 
1 Eia j o r  
2 EM 

Issue 

U S  & SURVLYS 

1 Colonel 
2 Ex 

Production 
1 Lt Colonel 
1 Captain 
1 Warrant Officer 
3 Ex 

Distribution 
1 M a j o r  
1 Captain 
2m 

Survey 
1 Major 
2 D'l 

I F&iL BTxTE 

1 M a j o r  
1 EJ6 

Allocation 
1 l s t  Lieutenant; 
2 mi 

+Represent$ an increase of eight off icers ,  one Iarrnnt Officer 
and 15 EM, who were formerly d t h  t h e  Engincur S u m e y  Liaison 
Detnchment and the  Technical In te l l igmce  Team, Rescnrch. 



s1C;NrlL SECTION 

No changes are rec&”ndd for  the s ignz l  

section of army headquarters. 

(Currently authorized strength: 25 officers, ~_ 
t w o  warrant o f f i c e r s ,  46 onlis ted men.) 



ADJUTANT Gi3XhFUL1S Sh'CTION 

1 Color,el, Adjutant General 
1 L t  Colonel. Executive 

CLASSIFICATION AND j 
ASSIGNi&" B-&dX 

I 1 L t  Colonel 
L L t  Colonel 1 Major 
1 Major 1 Captain 
1 Captain 1 Warrant Officer 
12 Ex I 

I I 

CASUALTY 3.KniEii 

1 F i r s t  Lieutenant 
a 6  
( t o  be organized at  the  
beginning of h o s t i l i t i e s )  

#,'fl Captain 

i 

I 

'- - - - - - -1 
1 L t  Colonel 9EM I 1 Major 

1 Warrant Officer ; 
*32 El& i 

I 

## represents increase o f  1 off ice  
-%* represents increase of  2 

Q represents increase o f  23 EEd 
# represents increase of 8 Ea4 
@ represents increase of 8 DvI 



I Cclonel, Chief of Section 
1. ~t Colonel, Executive ) 
2 ,fajors, Assistants @ 
1 Narrant Officer, Adtnjrzistra- 

7 E l f  
t i v e  Assistant 

- 
+tproposed organizzti~n represmts an-increase of 

cne Lt Colonel, one Warrant Officer, and th ree  akf, 
and the uphrriding of one Captain t o  Major. 

#One of whom should be 2. Jewish chaplain, 



I= This proposed organization resul-ts i n  a decrease of  2 enlisted 
men from the t o t a i  presently authorized i n  T/O & E 200-1, 26 Oct 
1944. 
disbursing activities w i l l  be performed by attached Disbursing 
Units , 

The recommendation i s  based upon t h e  assumption t h a t  



I- 

* R e p r e s n n t s  upgrading cf Colorial, Inspector PGzneral 
j!#Represedx upgrading of one L t  Colonel 



1 Colonel, Jddgo Xvocate  General 
1 Lt Colonel, Executive 
+:l Lt Colonel; SZilitzry Justice 
*l Lt Colonel, I 5 l i t a r y  iiff?irs 
2 Ekjors  kxistants and 
2 Captains ) !&Tal Personnel 

it8 E!! 

+Represents increase of two L t  Colonels znd two BX 





1 Brigadier &nerd, Orbn-ance 

1 Colonel, Zxecutive Off icer  
1 Lt Colonel 
2 Ikijors 

Off icar  



PROVOST bLRSHaLtS SXCTION 3; 

1 Colonel, Provost Marshal 
1 L t  Colonel, Executive 
1 Tfa-h..nt Officer, :&in 0 
18 E1f, t o  be assigned t o  

brpaches as required 

f 
PROVOST BR'INLH 

1 Lt Colonel 

i 

I i I 

1 

I 
PRISLNLR SF d t ~ R  B U C H  

1 L t  Colonel 

f 1 TRAFFIC CONTRCL GROUP 

I 

1 

1 
L- -_____ c. --_ I 

1 Captain 

All matters pertaining to Road Traffic Con- 
trol, Discipline, Counter-Ifrtelligence 
a s s i s t t "  i n  C iv i l  Aff-irs, Criminal In- 
vestigstion, and Security 

1 Xajor 
1 csptzin 

I Kajor  
1 Captain 

Natters pert3ining t o  collection, guarding 
and movemnt of prisoners of war and civi-  
l im  internees;  processing of prisoners of 
wrr; 
mLlitzry personnel 

esc.>pees and evaders; recovered Allied 

i L ._ - 

Planning for road t r a f f i c  control 
and enforcement of t r s f f i c  con- 
t r o l  regulations 

*Proposed organization represents 
an increase of nine Officars and 

%, V 13 Eli 

p 
g 

I d  lu7 

-- I 

DISGIYLIN~C GIlOLJF 

1 1 0 j o r  
1 Captnin (CID) 

hfatters pertaining t o  apprehension and disposi- 
t i on  of stragglers,  a b s e n t e s  and deserters;  
enforcement of police regulations; coordination 
of mi l i tp ry  police ac t iv i t i e s ;  cooperztion vdth 
c i v i l  au thor i t ies ;  c o n t r o l  of c i v i l  popukcc, 
including mass movements of refugees; d l i t n r y  
prisoners 

I C I D  SECTION I 
I 

! I 
I ' 

I T/O & E 17-500, 25 Sept I 
I ' 19L5 

I Ci-iminzl Investigators 

1 Captain 
1 CID Section, rypc BK, 

I- 1 

S5cUFU!lY GROUP 

(Functions performed by Br:mch 
Chief and attached troops or 
assigned liiilitwy Police units.)  

In s t a l l a t ion  secur i ty  
Border pa t ro l  



QU.JLTERK,STZY SECTIW 

lo changes are reconmendad f o r  the quartcrmzGster 

section of sm.y headquarters. 

(Currently euthorized strength: 23 officers,  three 

wrrant  officers, 57 e n l i s t e d  men) 



E 

I 
j 1 1 1st Lieutenant 

i 
I - - - - - -  - -  - - - r -  - - - -  

+:This organizat ion i s  recommended as subs t i t u i e  for  
present authorization of one L t  Colonel ,  Special 
Services Gffzcer, 2nd b.0 enl ls ted nsslst-ats.  





1 Colonel (or L t  Colonel), BI, 
krmy’kchange O f f i c e r  

1 N2jor, BI ,  ExecutL-re and 
Operztions‘Officer 

1 Captain, B I ,  Procurement 
and Supply Off icer  

1 Warrxit Ofipic er, Administrative 
O f f i c e r  

4 &I 

#RecommwLded pesce-the organization. 

Incrczses ljroposcd f o r  f i e l d  conditions:- 

( 2 )  Where Service Forces provide support and central accounting, 
one eddi%ioml Compmy Grede O f f i c e r  and two a d d i t i o n d  EM 
per 100,000 troops assigned t o  the Army, 

Nhere the  army operates independently o r  performs its own 
supply and accounting functions, two adf i t i ona l  Company Grade 
O f f i c e r s  md four zdditiomil I%f per 100,000 troops assigned 
t o  the  Army. 

(b) 


